LEADERSHIP MENDOCINO

Overview of Leadership Issues in Healthcare and Lifestyle, Mendocino County

Friday, Dec. 12, 2008

Today’s Goal is: To explore health care and social services in Mendocino County and gain an
understanding of the issues and leadership shaping this important sector.

8:00 — 8:15 a.m.

8:15 - 8:30 a.m.

8:30—10 a.m.

10—10:15 a.m.

10:15—Noon

Noon -- 1 p.m.

1:00 - 3 p.m.

3-4 p.m.

4—5 p.m.

Coffee and introduction to the day

Welcome and Introduction
“Mendocino Coast District Hospital, History and Leadership”
Ray Hino, President, Coast Hospital in Ft. Bragg

Panel Discussion and Overview of the Mendocino County Healthcare
System: “What is the role of each organization in the healthcare
safety net? How are you impacted by the global, federal and state
economic crises and what are you doing to prepare for an ongoing
economic recession? From a leadership standpoint, what are the 3
crucial challenges facing the healthcare delivery system in Mendocino
County?”

Carmel Angelo, director of County Health and Human Services

Ray Hino, president, Coast Hospital in Ft. Bragg

Paula Cohen, Coast Community Clinic

Dr. William Rohr, Mendocino-Lake County Medical Society

Susan Era, director of County social services

Break

Leadership Skills Development Mini-Workshop: Effective Decision-
Making on Boards of Directors and for Class Project Development
Claire Ellis, organizational consultant; board chair, Community
Foundation of Mendocino County
Susanne Norgard, executive director, Community Foundation

Lunch

Experiential Learning of Social Services and Healthcare Options, with
Mentors
Teams: domestic violence, low-income healthcare options, drugs and
children, options for jobless people, options for the developmentally
disabled, and options for uninsured people who are ill. Each team will
work with a mentor.

Debrief with Mentors

Project Time



