LEADERSHIP MENDOCINO

Overview of Leadership Issues in Healthcare, Mendocino County
Friday, Feb. 19, 2010

Today’s Goal is: To explore health care gaps and collaboration in Mendocino County and gain an
understanding of issues and leadership shaping this important sector.

8:00 -8:35a.m.

8:35-8:45a.m.

8:45—10:05a.m.

10:05—10:15 a.m.
10:15—11:40 a.m.

11:40—Noon

Noon--1p.m.

1:00—1:30 p.m.

1:30—3:00 p.m.

3:00—3:15 p.m.
3:15—3:35 p.m.

3:35-- 4:15 p.m.

4:15—5 p.m.

Project Discussion Time
Introduction to the Day

Case Studies in Mental Health Care in Mendocino County

Sexual Assault, Trent Taylor, UPD; Kathy Asher, Project Sanctuary

Special Education, Ori Polkinghorne, Resource Specialst, UUSD; Pia
Banjera, Program Specialist and Child Psychologist, SELPA

Homelessness, Rich Lovell, Ford Street; Dr. Doug Rosoff, County Mental
Health

Adult Mental Health, Diana Chambers, Deputy Director, Mendocino County
Adult Mental Health; Representative, NAMI; Ellen Bogue,
Manzanita

Depression, self-help

Break

Debrief of Case Studies: The Cost of Holes in the Mental Health Care System &
Collaborations that Address Key Issues

Groups with Mentors

Kevin Erich, CEO, Frank R. Howard Memorial Hospital

Linnea Hunter, CEO, Mendocino Community Health Clinics

Mark Rohloff, Executive Director, Ford Street Project

Judy Albert, Program Director, Project Sanctuary

Mental Health Care in Crisis
John McCowen, 2" District Mendocino County Supervisor

Lunch

Quiz: 2006 Community Health Status Report homework reading
Day Coordinators

Overview of Mendocino County Healthcare System: Are Healthcare Dollars
Staying Local? Where is Collaboration Plugging Holes?

Cathy Frey, Executive Director, Alliance for Rural Community Health

Terry Burns, CEO, Ukiah Valley Medical Center

Freddie Rundlet, Executive Director, Consolidated Tribal Health

Stacey Cryer, Director, Mendocino County Public Health Department

Break

Healthcare from Concept to Policy: The Congressional Process
Heidi Dickerson, Field Representative for Congressman Mike Thompson

Success Stories: Creating Community Health through Civic Engagement
Jed Diamond, Director, MenAlive, and community health advocate
Linda Helland, Mendocino County Public Health Department

Debrief and Project Time



