LEADERSHIP MENDOCINO

Government and Public Safety Day
Friday, March 12, 2010

Today’s Goal is: To learn about the County legal system, leadership through public service, and the tough
choices made by elected leaders who are responsible for balanced budgets.

8:00 - 8:40 a.m.
8:40 - 8:45 a.m.
8:45-9:30 a.m.

9:30 -10:15a.m.

10:15—10:30 a.m.

10:30 a.m.--Noon

Noon —12:45 p.m.

12:45—1:00 pm.

1:00—2:30 p.m.

2:30—2:45 p.m.

2:45—4:45 p.m.

4:45 — 5:00 p.m.

Continental breakfast and project time

Welcome and Introductions
Suzanne Pletcher, Executive Director, Leadership Mendocino

Overview of the Mendocino County Criminal Justice System
Tom Allman, Mendocino County Sheriff and Coroner
Meredith Lintott, Mendocino County District Attorney

Tour of the Mendocino County Jail
Capt. Tim Pearce, Jail Commander
Lt. John Bednar, Corrections
Sgt. Steve Studer, Corrections
Sgt. Joyce Spears, Corrections

Break

Leadership in A Crises Situation: Public Safety in Action
Kevin Jennings, City of Ukiah Fire Department, and team

Lunch Break

Transfer from Sheriff’s Training Center to County Board of Supervisors’ Chambers

Effective Public Speaking: How to Reach the Heart, Mind and Soul of your
Listeners
Lee Glickstein, Principal, Speaking Circles International

Break

Balancing a City Budget in Tough Times: A Mock Budget Exercise that Mimics the
Tough Decisions, Leadership and Trade-offs that are Part of the Real Thing
Jane Chambers, Ukiah City Manager
Benj Thomas, Mayor, City of Ukiah
Doug Crane, Ukiah City Councilman
Doug Hammerstrom, Mayor, City of Fort Bragg
Melody Harris, City of Ukiah Director of Human Resources/Risk Manager
Chris Dewey, City of Ukiah Chief of Police and Fire Departments
Jacqueline Carvallo, Worksite Organizer, SEIU

Debrief and Announcements



